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Pioneering Textile Innovation with Global Vision & Local Expertise




UNLEASHING INNOVATION &

EXGELLENGE

¢ Leap Sourcingis aleading sourcing firm dedicated to providing
cutting-edge digital solutions, with a primary emphasis on
textiles while proactively venturing into otherindustries. Our
dedicated teamworks diligently to achieve optimal outcomes

and ensure impeccable service delivery.

Our main objective is to digitize sourcing operations, with a strong

emphasis on competitive pricing, top-notch quality, swift fulfillment,

¢

and state-of-the-art technology forinnovative solutions.



OURVALUE
PROPOSITION

Transparency is paramountat Leap

e Empower smallbrands

Sourcing. We leverage advanced

business platforms through our app e Optimize success

'True Inspect’, designedto enhance e Revolutionize sourcing

global supply chains while upholding

. e Unwavering Client Focus
top-notch product quality.




We offeryou trusted 360°
sourcing solutions, supporting
your product development
fromstartto end.
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TAILORING YOUR TEXTILE DEMANLS,
SEAMLESSLY DELIVERED

Real-Time Updates, Onthe Go!




— OUR PROCESS -

Supplier Selection

Real-Time Updates

Through our digital platform, we
provide customers with live order

We judiciously select supplierswho
propose competitive pricing, superior

quality, and timely delivery. status and updates.

. Seamless Order Execution

Understanding Buyer Needs Shipment & Logistics Monitoring

We meticulously analyze and evaluate Our processes are streamlined to make

We closely track shipments and

the buyer's requirements and develop sure that each orderis executed

logistics to guarantee swift

products accordingly. smoothly. Having quality controls setin ,
. delivery.
place enables us to keep our quality
DN,

standards consistent.




UALITY
STRUCTURE

Fabrication .

«Checkforweight,shade &knittingfaults Cutting |
«Random Roll check forQ uality eCheck Patterns for Regular OR Special Orders
eRandom check for CUTPANELS

ePerform during Trial Run process

Sewing .
eRandom check during production process

: L * Packaging
«Check for SPI, Styling, Stitching faults, & Specs

eRandom inspections for packing accessories
ePre-Final visitandinspectionfor packaging

+ Final Inspection
elnspection conduct on AQL system

eInspection conducted once 100% goods ready/packed
eInspection conducted onrandom cartonsampling

Delivery
e Random checking during production process
e Checkfor SPI, Styling, Stitching faults & Specs

TYPES OF INSPECTIONS

TRIAL RUN INSPECTION FINAL RANDOM

Checking of the fabric quality Random Inspection based on AQL or as
as well as size set before per clientrequirement which covers all
poroduction as per the required the packaging, styling and workmanship
documents, samples and when at least 80 percent goods are
requirements. packed andrestunder packing.

INLINE/DURING PRODUCTION INSPECTION

Checking of the production as perrequirement and
trial run inspection when at least 20 percent of the
goods offline from production



TRANSFORMATIVE
7 INNOVATIONS IN

%" PROCUREMENT

e Advancedtechnologieslike Ai, blockchain, dataanalytics, etc.

e Superiorsourcing withimproved supplierand client management.

‘ e Rapidsourcing strategieswithrisk mitigation and shipping high quality products.




TUWARDS ! ! l !
Recycled Recycled Recycled Organic
Yarn Polybags Hangers Cotton

_ CERTIFICATIONS

People

Social Performance

Planet

IEn\rffironment S -ﬁ
errormance § Global Recycled ‘emisss BSCI Sedex’

w._ Standard | _ =
Business Social Compliance Initiative

Profit
Perormancs OEKO-TEX® co OEKO-TEX®
DETOX TO ZERO cradletocradle MADE IN GREEN
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WE ARE EXCGITED
{0 HEAR YOUR THOUGHTS!

o C-1-D Mezzanine Floor Seher Commercial. 10th Lane Phase-7 D.H.A Karachi, Pakistan. Postal Code: 75500

&) www.leap-sourcing.com b Marketing@leap-sourcing.com & +92 21-33393-427 M +92300-2135018
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