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QUALITY

"Ensuring Excellence from Source to
Finish—Quality Every Step of the Way."



QUALITY

Quality in textiles means using premium materials, precise
manufacturing, and rigorous control to ensure durability and
consistency. It involves meeting specific standards and
regulations, minimizing defects, and achieving customer
satisfaction through reliable performance and comfort.

QUALITY AT LEAP SOURCING

At Leap Sourcing, quality involves selecting reliable suppliers,
ensuring raw materials meet standards, and overseeing
production to maintain consistency and compliance with
specifications. It also includes evaluating samples, monitoring
manufacturing processes, and ensuring timely delivery of high-
guality products.




KEY RESPONSIBILITES OF
QUALITY DEPARTMENT

Supplier Evaluation & Compliance
Assessing and selecting suppliers based on their
ability to meet quality standards, and ensuring that
all products comply with client specifications.

Quality Control & Assurance
Conducting inspections and tests on products to
ensure they meet quality standards, while also
maintaining effective quality systems.
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Continuous Improvement
Identifying and addressing quality issues,
collaborating with teams to resolve defects, and
using quality data to improve product performance.




WORK FLOW

Supplier Assessment and Pre-Production Planning
Evaluate and select suppliers, define quality standards,
and approve samples.

Production Monitoring and Quality Control
Inspect raw materials, monitor production processes, and
conduct routine checks and tests on products.

Issue Resolution and Compliance
Address quality issues, ensure compliance with industry
regulations, and maintain documentation.

Continuous Improvement and Reporting

Analyze quality data for improvements, implement
process enhancements, and provide performance reports
and feedback.



CONCLUSION

In summary, the quality department ensures textile excellence
through rigorous supplier assessment, detailed pre-production
planning, and continuous monitoring during production. By
addressing issues, ensuring compliance, and driving
continuous improvement, they maintain high standards and
deliver consistent, high-quality products. Their comprehensive
approach guarantees that every step, from supplier selection to
final reporting, contributes to superior textile quality.
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